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Structure/Culture and Internal Considerations for Strategic Planning
Strategic planning refers to the process of allocating the business’s resources by conducting analysis and coming up with the goals and objectives of the organization (Tanner & Raymond, 2012). Internal considerations for a strategic plan are essentially the factors within the control of the organization that can be altered, such as the personnel, the organization culture, objectives and finances. Although an organization should have skilled personnel, their productivity is heavily influenced by the culture or organization’s structure. As a result, the culture and management can be seen as more important than the skills of the members since an environment that does not encourage creative thinking or innovation and also lacks trust in their leadership won’t allow for proper utilization of their skills.
An organization’s finances entail a profit and loss statement, a cash flow statement and the balance sheet of all the assets and liabilities (Nunn & Maguire, 2010). It is just as important as the culture, if not more important, since the organization cannot operate without proper financial management, and the culture won’t exist if the business does not. The organization’s goals, however, determine the culture of the company. Since culture is essentially what motivates the actions of employees, it has to stem from the objectives and goals that the company works towards. Therefore, the establishment of clear and concise company objectives is more important than the organizational culture. Nonetheless, all internal factors have to be functional simultaneously to have an organization that runs smoothly.
Therefore, the company should employ skilled workers, create achievable objectives, have strong financial management then add onto this with a nurturing organizational culture and a trustworthy management structure for the successful achievement of strategic plans and goals.
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